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The Schwarzwaldklinik is located in the traditional Baden spa town of Bad 
Rippoldsau-Schapbach, the highest mineral and moor spa in the Black Forest, not 
far from the famous Black Forest High Road. 

The clinic was opened in 1977 after two years of construction and operated as a 
rehabilitation and post-acute center for orthopedics and internal medicine. The 
complex has twelve floors of hillside construction with a floorspace of around 
30,000 square meters, and the property is 7.5 hectares in size. The interplay between 
modern architecture and the surrounding landscape was awarded the BDA prize 
“Gute Bauten in Baden-Württemberg”.

For the first 10 years, the clinic operated successfully until a massive fire devastated 
the clinic in 1998. It took about 15 months to repair the damage. In 2007, the 
Schwarzwaldklinik had to file for insolvency for the first time, but was successfully 
bought by the clinic operator in charge. Since a renewed insolvency in 2011, the 
clinic has been closed and stands empty. To ensure that the building fabric was not 
damaged, the premises were continuously heated and monitored by an external 
security service. Various real estate portals offered the clinic complex for 5.5 million 
euros. 

In November 2015, a group of investors from China bought the spa clinic. According 
to the reconstruction plans drawn up in 2016, a so-called medical spa resort with 
five stars would be developed here: the investor group wanted to invest around 65 
million euros in the project, 15 luxurious suites and 150 rooms were to be created in 
the building complex. A partial opening was planned for 2018.

According to media reports, there were problems with the local infrastructure for a 
project of this size: the entire valley was not up to a sufficient standard in terms of 
media and supply technology to operate a hotel of international stature - and the 
construction company that was supposed to manage the remodeling withdrew from 
the project. Since 2017, the Chinese investor group has offered the property for sale 
again: due to “internal changes, the owner has rearranged its priorities”, according 
to the press release.

An illegal party on the clinic premises triggered a large-scale operation by the police 
and fire department at the end of 2020: to generate electricity for the party, the 
group had installed and started up a generator with an internal combustion engine 
in a room; a young man had to be taken to hospital with carbon monoxide poisoning. 
17 participants had to answer for various offenses such as vandalism, trespassing, 
violations of the Corona regulations as well as violations of the narcotics law. 
According to information from the Pforzheim police headquarters, the event was a 
so-called “Lost-Place-Party”, which are usually celebrated in empty factory buildings 
in urban areas.

			              			            Niklas Goldbach, 5/2021
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